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2022 In Review

e Special Provision requiring eTickets was included in projects advertised
after March 2022

* 36 Projects in DOTSlip (not all with tickets)

* 20,752 Tickets (as of 3/4/23)
e ~1,000 Ready Mix Concrete Tickets




eTicket Special Provisio

Current Requirements

Setup and Calibration:

General Requirements:

. pe-
Send electronic tickets (eTicket) to the Depa ‘gﬂ\aslﬁdmnic Ticketing Portal https:/tickets.deldot.gov as
they are generated. The Department will re) ad that does not have a corresponding eTicket unless the cause
is beyond the contractor’s cunlrnﬂ\dﬁa circumstances paper tickets may be permitted at the discretion of the

engineer. 5‘\.
ques®

* Missing Tickets
* Pay is at the Engineer’s discretion
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eTick
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eTick




eTicket Special Provisio

Coming Updates
 Calibration/Test Tickets *by material type*

Uptime:

Uptime reliability of the material supplier's ticketing system must be 99.5% over any 30-day rolling period.
Uptime is defined as the ability for the Department to receive electronic tickets within a maximum of 10 minutes
from when the ticket was created.

* Add additional truck number to right or rear of vehicle.

Ensure the identifying vehicle numbers on the delivery vehicle correspond to the ticket. Place the numbers
on the delivery vehicles such that at least one can be safely read from within the work area. Delivery vehicles without
identifying vehicle numbers shall be rejected.
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- "‘Y 3297 | #* Download slip

— My Projects . L] .
= Updated at: 03/06, 12:34 PM < Ticket #60043438 o] Manage Tickets Close
M3/22 # 319 PM EST

Status: Online
(- —

Transport History Ticket: # 60943438

Project Name .
In Transit ~ 03/06/2023 11:39 AM EST

SR 299, 5R 1 to Catherine 5t.

Create New Pending Tickets Sent Tickets Vark as Rejected

N
Project Start Date

Aug 4, 2021

Project name

Ticket Audit Log Test Results Photos Map Photos
Contract number Quantity Select the project related to your ticket v |
T201012001 25,603 _ =
Show raw ticket data v R4
clear X
e Products v Enter the last Hide Details ~
4 digits of
your ticket
Project Mame Batch weights v below: 12/13/22 02:41 PM EST
Community Transportation Fund, ) ) DIAMOND MATERIALS
Wilmington. 2022 What is the status of the ticket? P
g ' Inspector review O @ O
. Pendin Delivered Rejected -
Project Start Date @ Pending Show Details v d J f—
Jan 5, 2023 Plant Temperature Field Temperature boaTs
Contract number Quantity Contractor review aotoss
T202203109 407 e
© Pending Show Details ~
©
& T KEETS
Station Show Details  w
Project Mame
SR 24, LOVE CREEK TO MULBERRY Kl
Hide Details ~
Project Start Date Waste
Feb 17,2023
Contract number
T201 721 293NA1 N
. otes
= l &  Mark delivered More actions > .
Today My P
Next ticket >
< 1 | < @) 1



https://tickets.deldot.gov/

DOTSIip Portal

* To add a Project to DOTSlip

* Contact Craig Blowers, Jackie Johnston, or William Deihl

* To get a DOTSlip User ID
* Again contact Craig Blowers, Jackie Johnston, or William Deihl

* To get assigned to a Project, contact your Area Engineer or Supervisor

* Planning to automate both these features in the future with a Unifier
Integration

Delaware Department of Transportation



eTickets in Unifier

* Tickets marked “Delivered” in DOTSlip will be imported into Unifier 5
times/day (6am, 12pm, 3pm, 6pm, 12am)

* Frequency may be adjusted (feedback welcome)
* Avoid marking tickets delivered if there are errors on the ticket

* Avoid adding tickets with errors to a package & paying those tickets in
Unifier




eTickets

eTicket Standard

~ Ticket
Ticket Number

113290

Where to Fin¢ ==

Deliverad

v Raw Ticket Data
Plant

TriCounty
Customer Name
DIAMOND MATERIALS

Project Mame

Hauler
FRAMKLIN ENTERPRISES

Max GVW

Product Description
9 5MM T76-22

Load

Weighmaster

Richard Whittington #274

v~ Weights
Max GVW Difference

73,280

13

Dispatched Date
12/13/2022 02:15 PM
Material Type

Asphalt

Supplier Name
Diamond Materials, LLC
Contract #
T202106201
Job #
D22-066
Truck

FE3

Product Code
401046

Daily Total

303.11

M
M
M
M
M
«M
M
M
M
M
M
M
M
M
M

M
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eTickets in Unifier

Unifier Ticket

eTickets Edit | =
eTicket Standard
N i =
Ticket Number Dispatched Date
113290 12/13/2022 02:15 PM
Status. Material lype \
Delivere -
Ticket Number Dispatched Date
~ Raw
Pl N
ont 113290 12/13/2022 02:15 PM
TriCount
Customer Name Contract #
DIAMOND MATERIAJ T202106201
Project Name Truck Job #
D22-066
Hauler FE3 Truck
FRANKLIN ENTER FE3
Max GVW
73,280
Product Description Product Code
9.5MM 76-22 401046
Load Daily Total
13 303.11
Daily Total

DOTSlip Ticket

X [] 113290 || # Download sli

12/13/22 » 2:59 PM EST
r L

@ WMark as Rejected

- [ 0] 113290

Ticket Audit log Test results Map Photos

12/13/22 02:15 PM EST

Raw Ticket Data

N

Plant TriCounty ';'f':""': Primee  12/13/22 02-15 PM EST
S e
—
Hauler FRAMKLIN ENTERPRISES [‘-,:- FE3 ]
£ 73280  Product DDOT3
Product Description 9.5MM 76-22  Product Code 401046
Load 13 § Daily Tota 30311

Daily Tota 303.11




Create New Ticket Packages

Ticket Package eTickets

Mak|ng a T|C v Ticket Package Info

Ticket Package Mo

NotiRequired

v e=Tickets Selection /

Inspector
Type a Name... b =

Pay or Source * o Material Type * e
Select - Asphalt i o

L
dequired

Start Date * e End Date * e

MM/DD/YYYY HH:MM AM MM/DD/YYYY HH:MM AM E‘g-'

Required Required
Select Pay ltem Type *

QO Bid Pay ltems (O Mon-bid Pay ltems
Required

Bid Pay ltem Mon-Bid Pay ltem

Type a Short Descriptio. .. v = e Type a Short Descriptio... v =




Send Save | = =

Ticket Package eTickets

ll

B B ad G m~ Q

Max GVW Max G

Dispatched Date Difference Max GVW Gross (Ibs) Gross Tare (lbs) Tare Met (lbs)

11/11/2021 08-... -120 72,980 73,100 36.55 28,700 14.35 44400
11/11/2021 08-... -120 72,980 73,100 36.55 28,700 1435 44 400
11/11/20217 10 - 100 72,980 73,080 36.54 28,540 14.27 44 540
11/11/20217 10 - 100 72,980 73,080 36.54 28,540 14.27 44 540
11/11/2021 09-... 180 73,000 72,820 36.41 29,280 14.64 43,540
11/11/2021 08-... 220 73,000 72,780 36.39 29,340 14.67 43,440
11/11/20217 10 360 73,280 72,920 2646 28,520 14.26 44,400
11/11/20217 10 380 73,000 72,620 36.31 29,260 14.63 43 360
11/11/20217 10-... 380 73,000 72,620 36.31 29,260 14.63 43,360 E
11/11/20217 10 400 73,280 72,880 36.44 27860 1393 45,020
11/11/2021 09-_.. 500 73,280 72,780 36.39 27,280 13.64 45,500
11/11/2021 08:-... 500 73,280 72,780 36.39 27,960 1398 44 820
11/11,/2021 08-... &40 73,280 72,640 3632 28640 14.32 44 000
11/11/202109-_.. 700 73,280 72,580 36.29 28,580 14.29 44000
11/11/20217 10 840 73,280 72,440 36.22 27,280 13.64 45,160

L]




Ticket Packages

Ticket Package

EBE

Ticket Pagkages

0 g Ticket Package eTickets

£ 015

Copy
Remaove

Add to Group P
o1&

011

Total: 17

v Summary Values
Re-calculate eTickets Total (%)

Re-calculate 1

eTickets Total

eTickets Waste Total

eTickets Corrective Total

eTickets Revised Total

Split eTicket Exception Count (7)

'e

511.75
0.00
-1.40
Inspector Ticket Package Total
31033
Surcharge Total
Single eTicket Exception Count (7)
0

310.33

10

Difference

Send Save

-

Send Save

e
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Ticket Packages

Ticket Packa eTickets

Re-calculate eTickets Total (%)

Re-calculate 1 hd e

Select

Re-calculate 1

Re-calculate 2 o

0.00
eTickets Corrective Total
-1.40
eTickets Revised Total
310.33
5plit eTicket Exception Count (3)
0

Project Mumber

Inspector Ticket Package Total Difference

31033

Surcharge Total

10

Single eTicket Exception Count (7

Record Mo.

Send Save

-

LA

es




eTickets in Unifier

* Recalculating Ticket Package it packages

Errors and Warnings

QD Send Save | =~

Ticket Package eTicl

—_ Error Location Description

° T . f = H Add i @ Ticket Package Difference : Entered Qty total does not match e-Ticketstot.  nents Linked Rec |
O verity no :
overpayments - | —

z= Q 1800563
013
018
E" Material Typ«
012
B — Asphalt
 Run after every change ’
N I ever N
01é Asphalt AM-Y Product Description Unit of Meas
° 0 Asph. b
to the Ticket Package . o | (Lo o
009 Asphalt AM .
008 180056... | 11/11/202109-48 AM Asphalt Am- |+ | Inspector Status.
007 180056... | 11/11/2021 09:46 AM Asphalt AM-Y Delivered
Dispatched Date Inspector Res
Total Amount ¥ | 134253

a4 fa4 M4 AN-AC AkA

Total: 18




eTickets in Unifier

Corrective Quantity on eTicket

222
Revised Ticket Oty (for split &)
eTickets)

222

eTicket Corrective equired? (3)
O No Oy
Corrective Qty * e Corrective Reason *

-5 Test

Final Revised Qty |—r1 TQ‘I‘E’ e

17.2




| E.AM PROJECT NO:
DelDOT TICKET PKG:
anparent W mrrt Aq coyurtabie Mesused creath:
From Date:
# of Tickets:
SUMMARY
SURCHARGE PAY ITEM PAY ITE
No 401014-00-0001 SUPERF
No 401016-00-0001 SUPERF
No 707017-01-0001 RIPRAP,
ENTRAN
Yes 401 sgﬁ-od:bom STREET

EXCEPTIONS — SPLIT TICKETS

TICKET # PAY ITEM TYPE
180056355 401014-00-0001 Bid Item
EXCEPTIONS — NON-SPLIT TICKETS
TICKET # PAY ITEM TYPE

VAR

Fr iz (g iy M priare

TICKET DETAILS

PAY ITEM TICKET #

401014-00-0001 : SUPERP#&
180056328
180056328
180056335
180056336
180056337
180056343
180056346
180056347
180056348
180056351
180056354
180056355
180056356
180056357

FOTO17-01-0001 : RIPRAP, £
180056336

401696-00-0001 : ENTRANC
SURCHARGE

PROJECT NO:
TICKET PKG:

Croated:

Fram Data:

hlFalo

T201407404
oooz2 RECORD NO:
Test User
440442024 12:00 A0
PROJECT NO: T201407404

TICKET PKG: oooz2

gl ichnt i rara—

Approved:
T Db

TP-0002

Test Uszer

A4/1 42024 O8O0 AR

TICKET
Ticket Mumber: 180056320 Dispatched Date: 111172021 1:32 PM
Status: Deliverad Material Type: Asphalt
RAW TICKET DATA
Plant: ‘Wilmington Asphalt (AMMDEA®1) Supplier Name: Allan Myers
Customar Mame: Allan Myers - Fallston Contract #: T201407 404
Project Mame: Job #: 2125049-21
Hauler: Truck: 2arara
Max GV 73.000
Product Description: AM-WILM-34 64-22 19068 Product Code: 401014
Load: 2 Daily Total: 43.72
Weighmastar: CHARLIE POORE
WEIGHTS
Max GWW Difference: 220
Groses (lbs) Diff: [i] Gross Difference: 1]
Gross (lbs): 72,780 Gross: 3630
Tare (lbs): 20,340 Tare: 14.67
Met (Ibs): 43 440 Net 21.72

Oty 21.72
DOT INSPECTOR REVIEW
Ins pector
Inspector Recv'd Date
Plant Temperatura i} Field Temperatura: il
Temperature Scale F Station:
MNotes Wasta: 1]

Page 2




Generate
Ticket Package

Ticke —

Auto-Generate

Ticket
Package (W3) Review Ticket
Package
Return Ticket Review Ticket
Package Package
Y Y
Revise Review
eTicket Ticket <
Filters Package
Generate
Ticket Package & Update
(Ws) eTickets
Auto-Calc selection
summary
Lines (WS)
Change Calculate T
eTickets Summary Lines
selection (WS) ALl b

[= Approval

Approved for
use in IDR

End

Close




Workflow Progress - Graphic

For

Y mall

oject

Generate Tkt
Pkag Lines
>

Generate Tkt
Pkg Lines

Large Project

Approved
Revision Inspector
. Revision
Return
Review
> - .
Small Project
A A |
Small Project Generate Tkt
Small Project Pkg Lines
Inspector Inspector
Review Review
A L v
4 Generate Tkt
Send For Pkg Lines
- Review Sen d_ For
Review Tkt Pkg < Review | Review Tkt Pkg
Lines Lines A
Large Project
g . Large Project Generate Tkt
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v
OM Review Large Project / >
. i
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Revision Inspector Return
[ Revision
A
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__Undated IDR BP -~ ——————————————

Inspector Daily Reports

If
1

’ Daily Report Personnel & Equipment Ticket Packages  Bid Pay ltems Non-Bid Pay ltems Materials Visitors Issues

EE BH G ﬂ o Q =3 Line he tails Attachments : :
Tkt Pkg
No. o M .. Ne Pay [tem Section Pay ltem Mame Foreman Mame
002 0020 209007 1001 BORROW, TYPE A
~ T
001 207000 1001 CLEARING AMD GRUB. .. Ticket PECI{EEE Fﬂy Item

Ticket Package Mo
0020

Ticket Pay ltem
209007

Ticket Pay ltern Mame

LE L]

BORROW, TYPE A

Surcharge?
No

Ticket Pawv ltem UOM

Total: 2




Workflow Progress - Graphic

Creation

Send For
Review, a1l Ploject

Generate Tkt
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—

Generate Tkt
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Review
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Review
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' S

Review Tkt Pkg
Lines

Review ’O

Large ﬁroject

™ F

mall F ject

= Send For
< ‘> Review
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v
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Revision
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Review
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Approved
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W Aarl-Aflaw Pracrace - (2ranhin

Source Document

Source Document

v Pay Item Reference

Pay ltem Number

203500-01-0001

Initial IDR/QA Quantity

Correction Quantity (%)

Price Approved at 5D Creation?

Price Approved

v General

Contract Reference

T202106201

Project Location

Pay ltern Mame

DITCHING

Blue Check Quantity

Is Revision Required? ™ (3)

O ves O No

Reguired

Date Created

01/24/2023

Location Mame

LT

Attachments @

& Add

Sy

Send Save

Comments Linked Records

Information

Mo Linked Records.

— W

Workflo » 7

Close

L Jd



Training

* Training
* In-person for Consultant Project Residents & in-house staff

e Basic Videos on the Construction Wiki
* https://constructionmanual.deldot.gov

* Will be the first BP’s with WhatFix (training videos within Unifier)

Delaware Department of Transportation


https://constructionmanual.deldot.gov/

Other DOT’s

* Many other states using HaulHub for their eTicket portal.

* We are among the first, if not the first, to integrate eTickets into our
eConstruction platform

e Other states are using Excel to calculate payments.

Delaware Department of Transportation



Future Steps

* This year
* Rolling out to Concrete

* Been in testing for Heritage since the
summer

* Other suppliers are getting connected
now

* Plant Inspector view for Hot-Mix
* Roll out to Public Works Projects
* Expand to Aggregates

Delaware Department of Transportation

* Next Year(s)
* Proof of Delivery
* Smart/Connected Workzones
* Environmental Product Declarations




QUESTIONS/
COMMENTS

Office: 302.760.2336 Craig.Blowers@delaware.gov Cell: 302.236.9816
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